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Terms of Reference for the Legacy Committee

Purpose and responsibilities

1.

6.

The purpose of the Legacy Committee is to support ARUK to make timely decisions around the
more complex and contentious legacy cases.

Cases that require the Committee’s attention will be handled as follows:

2.1.  Consultation about contentious cases will primarily be conducted via email to the
Committee, outlining the background to the case, actions and correspondence to date, and
highlighting the key issues, recommendations, and actions needed by whom.

2.2. Depending on the allocation of actions, follow-up calls will be scheduled as required.

2.3. The Committee will receive by email a request for approval to proceed based on the advice
sought.

2.4. The Committee will be made aware of any indemnities.

It is the responsibility of the Head of Legacy and In Memory Giving and the Director of
Individual Giving and Legacies to:

3.1. discuss any significant developments and contentious cases in the first instance; and
3.2. agree when and what to escalate to the Legacy Committee.
It is the responsibility of the Legacy Casework Manager to:

41. send details of any escalated cases to the Committee as promptly as possible and to follow-
up with members where required;

4.2. circulate a final email outlining the course of action and decision taken; and
4.3. keep detailed records of all cases, including correspondence and the Committee’s decision.

It is the responsibility of Legacy Committee members nominated for action within the email to
respond as promptly as possible.

Trustees have ultimate decision-making responsibility.

Accountability

7.
8.

10.

The Legacy Committee is a sub-committee of the Board.

Its terms of reference are reviewed annually and agreed by the Board, which also appoints its
members.

Any changes to the Committee’s terms of reference or membership must be approved by the
Board.

Case decisions are delegated to the Committee and the outcomes of these cases will be shared
with the Board for information.

Membership, quorum and attending officers

1.

12.

There will be up to three members of the Committee: at least two of whom will be Trustees.

The quorum will be two Trustees.
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13.  The Director of Individual Giving and Legacies, the Chief Financial Officer, the Head of Legacy
and In Memory Giving and the Executive Director of Fundraising and Marketing will ordinarily
attend any meetings of the Committee. The Governance Team will provide the Secretariat.

14.  Other persons may be invited to attend for specific items or for the whole meeting at the
discretion of the Chair.

Meetings

15.  All casework for the Committee will be circulated via email and meetings will be held as
necessary, based on the needs and complexities of each case.

16. A record of the Committee’s decisions will be kept for at least ten years.
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