ALZHEIMER'S [[T}
RESEARCH UK %13

Terms of Reference for the Audit & Risk Committee

Purpose and responsibilities

1.

3.

The purpose of the Audit & Risk Committee (ARC) is to review and make appropriate
recommendations to the Board of Trustees (the Board) on audit and accounting, risk and
compliance and assurance on internal controls.

Its key responsibilities are to:

2.1. Lead on the review and tender process for ARUK’s external and internal auditors and to
make recommendations to the Board for the appointment of external and internal auditors.

2.2. Review and agree the audit scope for ARUK’s external and internal auditors.

2.3. Receive and discuss the auditors’ reports and control letter and review the overall control
environment and system of controls.

2.4. Meet the auditors at least once a year, without management present, and discuss their
reports, ensuring that management address issues highlighted by the auditors.

2.5. Review and recommend for approval to the Board the annual report and accounts.

2.6. Review and report to the Board on matters relating to internal audits and controls, financial
or non-financial.

2.7. Review and maintain oversight of the overall risk and compliance environment and related
ARUK policies as applicable, making recommendations to the Board as appropriate.

2.8. Review and report to the Board on risk and compliance metrics, including the strategic risk
register, operational risk register and the serious incident log.

2.9. Discuss significant risk areas at each meeting to be agreed in advance with management,
with reports or reviews from management and/or external parties as appropriate.

2.10. Review and maintain oversight of the assurance framework and associated activity, to
ensure that the internal controls are adequate.

2.1. Review ARUK’s insurance coverage, including key risks and potential areas for expansion,
and oversee the overall renewal process.

2.12. Consider any other audit, risk, compliance or financial matter that arises and requires
scrutiny or which the Board directs ARC to look at.

The investment policy remains the domain of the Investment Committee.

Accountability

4.
5.

ARC is a sub-committee of the Board.

Its terms of reference are reviewed annually and agreed by the Board, which also appoints its
members.

Any changes to the Committee’s terms of reference or membership must be approved by the
Board.

The Committee shall report to the Board after each meeting and its minutes will be shared with
the Board.
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Membership, quorum and attending officers

8. There will be at least three members of the Committee: at least two of whom will be Trustees.

o. The quorum is two Trustees.

10. The Chief Financial Officer, Risk & Compliance Business Partner, Director of Finance and Head of
Governance will ordinarily attend meetings.

1.  The Governance Manager will act as Secretary to the Committee.

12.  Other persons may be invited to attend for specific items or for the whole meeting at the
discretion of the Chair.

Meetings

13. The Committee will meet at least three times a year.

14.  Other meetings may be held by mutual agreement or at the direct request of the Chair.

15. The Secretary shall circulate the papers one week before the meeting.

16. The proceedings of all meetings will be minuted. The Secretary will circulate the minutes to the
Chair and subsequently to the Committee as soon as possible after each meeting.

17.  Arecord of the Committee’s decisions will be kept for at least ten years.
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